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SUMMARY OF FACULTY SENATE MEETING

10/23/06

CALL TO ORDER
Chair Herndon called the meeting to order at 3:15 P.M.

APPROVAL OF THE MINUTES
Motion to approve the minutes of the 10/09/06 meeting by Senator
Strauss; second by Senator Soneson. Motion passed.

CALL FOR PRESS IDENTIFICATION
No press present.

COMMENTS FROM INTERIM PROVOST LUBKER
Interim Provost Lubker announced that the UNI Cabinet has
decided that there will no longer be convocation in the fall due
to the expense involved.
They may try something else to mark
the beginning of the school year.
Interim Provost Lubker reported that people at Iowa have been
saying that something terrible is going on with the Regents
(Board of Regents) and the universities.
Regent Gartner and
Regent Wahlert, along with Gary Steinke, BOR (Board of Regents)
Executive Director, have met with each of the three university
presidents to talk about how the three universities could work
better together, more efficiently as a group of universities
focused on the same things, and to see what we can do better in
these difficult fiscal times.
The purpose of these meetings was
very above board, but the president at Iowa didn't make it as
clear there as the presidents at the other two schools did.

COMMENTS FROM CHAIR, CYNTHIA HERNDON
Chair Herndon updated the Senate on the Campus Conversation that
has been going on for the past two years, noting that last
spring, in reporting to the Campus Advisory Group (CAG) and to
the Cabinet, it was agreed that the CAG would go forward and
implement recommendations that had been made.
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She also reported that faculty leaders, including Faculty Senate
Vice-Chair Licari and herself, the President and Vice President
of UF, Chair of the Faculty Sue Joslyn, and Annette Lynch as
Chair of the Graduate Council, will meet on November 7 to look
at pertinent issues.
Chair Herndon noted that Faculty Chair Joslyn was out of town
today.
Chair Herndon also noted that an announcement about the Faculty
Senate Speakers Series will be sent to all faculty and put on
UNI Online.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING
916

Emeritus Status request for frje echeverria, Department of
Art, effective 5/07

Motion to docket in regular order as item #824 by Senator
Soneson; second by Senator Christensen. Motion passed.

917

Name Change, Department of Communicative Disorders

Motion to docket in regular order as item #825 by Senator
O'Kane; second by Senator Mvuyekure. Motion passed.

NEW BUSINESS
Elect Faculty Senate representative to the Regents Award for
Faculty Excellence Committee
Chair Herndon stated that the representative must be a member of
the Faculty Senate.
Senator Soneson suggested Senator Mvuyekure, who declined due to
a possible conflict of interest.
Senator Tallakson volunteered.
Senator Tallakson was elected by acclamation.

Elect Faculty Senate representative to the Facilities Planning
Advisory Committee
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Chair Herndon stated that the representative to the Facilities
Planning Advisory Committee does not have to be a senator and
that it is a four-year term with two Senate representatives
serving.
Senator Wurtz volunteered to serve on this committee.
Senator Wurtz was elected by acclamation.

ONGOING BUSINESS
802

InterruptioQ of Classes by Public Safety Personnel

Chair Herndon reviewed the history of this item for the Senate.
David Zarifis, Director, Public Safety, was present to discuss
the new procedure with the Senate and to answer questions.
Motion by Senator Funderburk to receive Procedures for
Compliance with UNI Policy 7.09 Cooperation with Law Enforcement
Officer on Campus; second by Senator Strauss. Motion passed.

822

Formation of a Task Force to Study the UNI Curriculum as
proposed by Interim Provost Lubker

Chair Herndon noted that selection of Senate representatives to
this task force was postponed so that the Senate could know the
representative being recommended by the Liberal Arts Core
Committee (LACC) and University Curriculum Committee (UCC) and
therefore consider some type of balance in selecting its
representatives.
The LACC has made its appointments but the UCC
is in the process of completing its nominees.
Interim Provost Lubker asked that the committee be finalized by
the next Senate meeting, November 13.
The Senate will consider names and select its representatives to
the committee at the next meeting.

CONSIDERATION OF DOCKETED ITEMS
823

Placement of 780:120, "Latin American Culture and
Civilization" in Category 2B of the LAC
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Siobhan Morgan, LAC Chair, was present to outline why this
course should be added to this category.
Motion to approve by Senator Soneson; second by Senator O'Kane.
Discussion followed.
Motion passed.

ADJOURNMENT
DRAFT FOR SENATOR'S REVIEW
MINUTES OF THE UNIVERSITY FACULTY SENATE MEETING
10/23/06
1639

PRESENT: Marie Basom, David Christensen, Jeffrey Funderburk,
Paul Gray, Mary Guenther, Cindy Herndon, Rob Hitlan, Shashi
Kaparthi, Susan Koch, Michael Licari, James Lubker, David
Marchesani, Pierre-Damien Mvuyekure, Steve O'Kane, Jerry
Soneson, Laura Strauss, Denise Tallakson, Katherine VanWormer,
Barbara Weeg, Susan Wurtz
Absent:

Sue Joslyn, Phil Patton

CALL TO OlU>ER

Chair Herndon called the meeting to order at 3:15 P.M.

APPROVAL OF THE MINUTES

Motion to approve the minutes of the 10/09/06 meeting by Senator
Strauss; second by Senator Soneson. Motion passed.

CALL FOR PRESS IDENTIFICATION

No press present.

COMMENTS FROM INTERIM PROVOST LUBKER
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Interim Provost Lubker announced that the UNI Cabinet has
decided that there will no longer be convocation in the fall.
He personally liked the event with its "pomp and circumstance."
Convocation, however, was very expensive; the university had to
rent robes for all the faculty that did not have them. And the
resident assistants in the dorms had to force the students to
attend.
Convocation just was not serving the purpose of marking
the beginning of the semester or the school year.
Something
else may be tried to mark the beginning of the semester but it
will not be the convocation we have seen for the past five or
six years.
At the request of Chair Herndon, Interim Provost Lubker reported
that faculty at the University of Iowa have been saying that
something terrible is going on with the Regents (Board of
Regents) and the universities.
They feel that the Regents are
trying to create some kind of secret strategic plan and are
meeting secretly with the presidents.
Interim Provost Lubker
clarified that, yes, Regent Gartner and Regent Wahlert, along
with Gary Steinke, BOR (Board of Regents) Executive Director,
have met with each of the three university presidents.
The
number of Regents meeting is a small enough so that the meetings
can be called secret meetings.
The purpose of these meetings
was very above board. At the University of Iowa, however, the
president did not make it as clear as the presidents at the
other two universities did.
The Regents are simply talking with
the presidents about issues at each university including how the
three universities can work better together and more efficiently
as a group of universities focused on the same matters.
President Allen has been very open about the meeting.
Each of
the university presidents may meet one more time with the Regent
representatives and then there will probably be a meeting with
all three presidents and the Regent representatives.
There is
no effort to develop any type of secret strategic plan; it is
just the BOR trying to work with the universities to look at
what we can do better in these difficult fiscal times.

COMMENTS FROM CHAIR HERNDON
Chair Herndon updated the Senate on the Campus Conversation that
has been going on for the past two years, noting that the
leaders of the four areas that emerged from the talks last year
reported to the Campus Advisory Group to update the new members.
Last spring, in reporting to the Campus Advisory Group and to
the Cabinet it was agreed that they would go forward,
implementing some of the ideas that had been made.
It will be
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the responsibility of the Campus Advisory Group to bring these
forward.
In the past, leaders of the faculty groups have met and
discussed issues that may be part United Faculty (UF) or Faculty
Senate, or some other group.
These faculty leaders, Vice-Chair
Licari and herself, President and Vice President of UF, Sue
Joslyn as Chair of the Faculty, and Annette Lynch as Chair of
the Graduate Council, will meet November 7 to look at pertinent
issues.
Chair Herndon noted that Faculty Chair Joslyn was not able to
attend today's meeting as she was making a presentation at a
meeting out of town.
She had no specific comments.
Chair Herndon also noted that she has put together an
announcement about the Faculty Senate Speakers Series, which
will be sent to all faculty and will also be put on UNI Online.

CONSIDERATION OF CALENDAR ITEMS FOR DOCKETING
916

Emeritus Status request for frje echeverria, Department of
Art, effective 5/07

Motion to docket in regular order as item #824 by Senator
Soneson; second by Senator Christensen. Motion passed.

917

Name Change, Department of Communicative Disorders

Motion to docketed in regular order as item #825, to be
addressed at the November 13 meeting, by Senator O'Kane; second
by Senator Mvuyekure. Motion passed.

NEW BUSINESS
Elect Faculty Senate representative to the Regents Award for
Faculty Excellence Committee
Chair Herndon stated that this representative must be a member
of the Faculty Senate.
She represented the Senate on this
committee last year and found it is a nice committee to serve on
because one is looking at wonderfully positive kinds of things.
The committee requires commitment for a short period of time
during which one reads through all the information from the
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nominees from the different colleges.
It is interesting to see
what one's colleagues across campus have accomplished.
Senator Soneson suggested Senator Mvuyekure, since he won a
wonderful award last year.
Senator Mvuyekure declined due to a possible conflict of
interest.
Senator Tallakson asked if it was only for one year, and Chair
Herndon replied that it was.
Senator Tallakson volunteered.
Senator Tallakson was elected by acclamation.

Elect Faculty Senate representative to the Facilities Planning
Advisory Committee
Chair Herndon stated that the representative to the Facilities
Planning Advisory Committee does not have to be a senator.
It
is a four-year term with two Senate representatives serving.
Currently, former Senator Karen Couch-Breitbach is serving the
last year in her first term.
Representatives may serve two
four-year terms.
Interim Provost Lubker added that it is a very interesting
committee that meets every few weeks, voting on recommendations
to send to the UNI Cabinet regarding the Capital Plan, buildings
to be renovated and in what order, matters such as that.
Senator Wurtz questioned whether the University was working on
some of the Dry Run Creek projects involving water conversation,
and if that particular topic comes under the same heading.
Interim Provost Lubker replied that if that is the space that is
going to be cooperatively worked on by the university and Cedar
Falls, then yes.
Senator Wurtz volunteered to serve on this committee.
Senator Wurtz was elected by acclamation.

ONGOING BUSINESS
802

Interruption of Classes by Public Safety Personnel
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Chair Herndon remarked that this issue has been ongoing for a
while and reviewed the history.
The first incident happened
early 2004.
Letters between President Koob UF discussed
requests that this be addressed.
In September 2005 UF the
Faculty Senate for input.
In November 2005 the Senate asked
Public Safety Director, David Zarifis, to put together a
committee, to review the policy, make recommendations and bring
them forward to the Senate. Mr. Zarifis did so and is here
today to discuss with the Senate the process and the
recommendations of the committee.
Mr. Zarifis stated that he is back today with a plan that he
believes is workable.
The committee consisted of Dr. Ed Berry,
Associate Vice President/Dean of Students; Jon Buse, Associate
Dean of Students/Director of New Student Programs; Tim McKenna,
University Council; Senator VanWormer; Cheryl Roberts,
Department Head, Modern Languages; and Vice Chair Licari.
Mr. Zarifis stated that the committee had basically two issues
that they were reviewing.
The service of court papers was one
issue due to the fact that agencies in this area have concurrent
jurisdiction on campus and Public Safety works with them in
order to limit contact to the Department of Public Safety, at
their residence or other locations.
The other issue that
brought this to the forefront was the issue of emergency
notification. What they were concerned with were the types of
notification that happen after hours when Public Safety is
really the only office available to make notification.
Public
Safety officers will strive, as outlined in the procedures, to
make that notification prior to or after classes whenever
possible. However, after 5:00 P.M. there are not many plainclothes officers available, and that may need to be adjusted.
Mr. Zarifis continued that this puts Public Safety in the
situation where they have to determine what is an emergency.
If
someone is hospitalized, do you as faculty want to be aware of
that? If a student has a child that has been hospitalized, do
you as a faculty see that as an intrusion if they make that
contact? There are only two ways to do it, either make the
contact or do not make the contact.
If the Senate has a
different way that they believe would work, Public Safety is
more than willing to do that.
They are not trying to disrupt
class other than when it is absolutely needed.
This is
something that they cannot pick and choose; officers are asked
to make decisions on the street all the time with limited
information.
It is the kind of job where you never get the
teaching lesson until you have the experience.
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Mr. Zarifis noted that Senator VanWormer, in her conversations
with United Faculty, had some suggestions on contact if
notification is made.
The last paragraph of the procedure
identifies those people that Public Safety reports to directly
if anything occurs; Tom Schellhardt, Vice President of
administration and Finance, and James Lubker, Interim Provost.
In his eighteen years here there have been limited times that it
has occurred.
The issue of emergency notification is a
difficult one and usually occurs when there are not other
administrators or other departments readily available to make
the contact.
Senator VanWormer commented that it is really important to
notify faculty when something has happened. One suggestion that
was discussed was that of during business hours going to the
department secretarial staff first and talking with them to
decide how to relay the message.
Mr. Zarifis agreed, noting that from 8:00 A.M. - 4:00 P.M. is
not the issue; it is when there is no one else present.
Senator O'Kane remarked that he is happy with the discussion of
emergency contact.
The precipitating events that led to this
discussion were contact other than emergency contacts, and it
appears that they have been well addressed.
Chair Herndon asked if this is an all-new policy or if just
portions are new.
Mr. Zarifis responded that this is the procedure; that the
actual policy has not changed.
Chair Herndon reiterated that this has not been put in writing
before, which it is now.
Senator Weeg asked if individuals who serve court documents
always contact Public Safety.
Mr. Zarifis replied that no, they do not.
If the person being
served papers has a private address on campus, in the past, the
agency serving those papers has done so at times without the
knowledge of Public Safety.
Because agencies here have
concurrent jurisdiction, they may do so.
They will continue to
work with those agencies on this matter and to let them know
that Public Safety would like to be there in case anything
happens.
That is usually not a classroom contact issue. He has
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had conversations with Cedar Falls and Black Hawk county
officials about those classroom contacts, and they are willing
to work with Public Safety on that.
Senator Mvuyekure asked about immigration services.
Last year
two immigration officers showed up at a department for an
African student.
Mr. Zarifis responded that, in most cases they have been
contacted, but what they would like to do in those situations is
to make every effort to have that meeting arranged in the Public
Safety Department so it is a little more secure and out of the
way.
Senator Tallakson asked what was meant by going through the
secretarial staff to relay the message.
Mr. Zarifis replied that in the case of an emergency it would be
to relay a message. While that sounds very clean, if you have
never had to deliver any kind of emergency message.
Not
everyone is very comfortable with that depending on what the
message is, and it would be possible that Public Safety could
have a representative there at the departmental office to
deliver the message. What they are concerned about is that they
are not intruding into the classroom unless it is a very, very
valid reason.
Yhey understand they are held responsible for
that contact.
Senator Funderburk stated that he likes the addressing of
emergency notification, but there were also some other elements
involved that brought this issue to the Senate's attention.
It
had to deal with a faculty member having made a complaint
against another faculty member and then officers going in and
interrupting the class to talk with that faculty member. He is
not sure that this procedure actually addresses a situation like
that.
Has there been some internal discussion on situations
such as that? It certainly seems that it is being left open for
the possibility of someone harassing another faculty member by
making use of Public Safety services.
Mr. Zarifis responded that given the circumstances, that event
could have been observed or identified as an emergency given the
response they received from the reporting party in that s/he did
not even feel safe in walking to his/her car.
Public Safety
officers really have to operate on the information they have at
the time and use their best judgment. And if that is not good
and they have to make changes, then they have to be ready to do
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so.
Had that contact not been made and something happened, then
the issue would be on the other side.
He understands the
concern and Public Safety also understands.
If they do not
consider it an emergency, then they do not go in.
He has to
allow his officers to make those decisions and has to hold them
accountable for them.
He hopes that the Senate and UF are also
comfortable with this.
It does not mean that Public Safety will
not make mistakes, but they do the best they can with the
information they have been given.
Senator Weeg commented that if an agency is on campus serving a
subpoena, they should really be directed to Public Safety.
Mr. Zarifis answered that Public Safety normally accompanies
those individuals so that it is done as privately as possible.
If the agency is having problems locating the individual, Public
Safety usually tries to find out who the student's advisor is
and let that person know about the situation so that a time can
be set for the individual to come to the Public Safety
Department where the papers may be served.
Senator Weeg continued that there are many reasons why you are
subpoenaed, and one was served on her at the library at the
reference desk.
It is probably a matter of education within the
library about what to do.
Senator Funderburk asked about dissemination of this policy,
will it be an internal policy and not disseminated outside of
Public Safety?
Mr. Zarifis responded that he did not see any reason why it
could not be put on a website or on-line so people are aware of
it.
He does not intend this to be a secret.
Senator Weeg noted that there seems to be an educational
function that needs to occur so that all the departmental
offices know whom they need to contact.
Mr. Zarifis continued that they could utilize UNI On-line for
some of that education.
Motion by Senator Funderburk to receive Procedures for
Compliance with UNI Policy 7.09 Cooperation with Law Enforcement
Officer on Campus; second by Senator Strauss. Motion passed.
Mr. Zarifis thanked the Senate for their time and patience.
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Chair Herndon noted that she will work on getting this
information out and thanked Mr. Zarifis and the committee for
working with United Faculty and the Senate on this.

822

Formation of a Task Force to Study the UNI Curriculum as
proposed by Interim Provost Lubker

Chair Herndon noted that selection of Senate representatives to
this task force was postponed so the Senate could know the
representative being recommended by the Liberal Arts Core
Committee and the University Curriculum Committee (UCC) and
therefore consider some type of balance in selecting its
representatives.
The LACC has made its appointments, Siobahn
Morgan, LACC Chair/Natural Sciences and Jerry Smith, Business
Administration.
The UCC is completing its nominees, which
Associate Provost Koch noted should be finalized in a couple of
days.
Interim Provost Lubker asked that the committee be finalized by
the next Senate meeting, November 13.
Chair Herndon asked senators to continue to talk with their
colleagues about serving on this committee.
Representatives do
not have to be senators.
The Senate will look at names at the
next meeting and decide on its representatives makeup.

CONSIDERATION OF DOCKETED ITEMS
823

Placement of 780:120, "Latin American Culture and
Civilizationn in Category 2B of the LAC

Siobhan Morgan, LAC Chair, was present to outline why this
course should be added to this category.
She noted that it
cannot go in with the other courses because is an exception to
the rules, similar to the music exception.
Chair Herndon added that there are also prerequisites and they
want to align it so that students do not get confused and sign
up for it by accident with the Spanish prerequisite.
Dr. Morgan noted that the Non-Western Cultures Committee
unanimously approved it, as has the UCC.
Senator Christensen noted that it seemed that Latin American
Culture is a western culture rather than a non-western culture.
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He asked where it tells the students that they have to be fluent
in Spanish, noting it does not say that in the catalogue
description.
Senator Basom replied that it is in the prerequisites.
Dr. Morgan responded to Senator Christensen's first comment
about being a non-western culture, noting that these are ancient
cultures.
Motion to approve by Senator Soneson; second by Senator O'Kane.
Senator Basom commented that she has observed both courses and
course content is very similar; one is taught in English and one
is taught in Spanish. The feeling of the faculty in Modern
Languages is that they are teaching the same course.
It was
approved unanimously by the Non-Western Cultures faculty.
Senator Hitlan asked if this course will be taught every
semester, given the demographic.
Senator Basom responded that it is taught frequently; odd falls.
In response to Senator Soneson's question about whether there
are a lot of Spanish majors here, Senator Basom replied that
there are, as well as Heritage speakers and they have a variety
of culture courses from which to choose.
Chair Herndon asked if this course counts else where in any of
the major courses.
Senator Basom replied that it counts as an elective within the
Culture category of the major.
It is a very popular course
choice, and that primarily Spanish majors and minors would take
this course.
Chair Herndon asked it this results in "double dipping,"
applying for both LAC and for the major.
Associate Provost Koch responded that there are a number of
courses for which this is true and it simply makes the LAC a
little more flexible and friendly.
Motion to approve placement of 780:120, Latin American Culture
and Civilization in Category 2B of the LAC passed.
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ADJOURNMENT

Motion to adjourn by Senator Soneson; second by Senator Basom.
Motion passed.
The meeting was adjourned at 3:55 P.M.

Respectfully submitted,
Dena Snowden
Faculty Senate Secretary
Procedures for Compliance with UNI Policy 7.09 Cooperation with
Law Enforcement Officer on Campus
Department of Public Safety
All requests to assist or to serve Court issued documents or
papers will be conducted in the following method:
A.

The preferred method of service is at the Department
of Public Safety Offices.
Contact should be made with
the party and arrangements made for them to be served
at DPS.
This is the preferred method of service for
all students, faculty and staff members.

B.

If service cannot be made at DPS, the student, if in
the residence system, can be contacted in the
Residence Hall. Appropriate notification will be made
to the respective Hall Coordinator. Contact with the
Hall Coordinator, or Resident Assistant on call,
should be prior to the service.
In the case of faculty/staff service, if service
cannot be made at DPS, attempts will be made to
contact the faculty/staff member directly, and
appropriate notification will be made to the Dean,
Director, or the Department Head of the employee. A
determination of the best location and time for the
service of any documents can then be identified.

C.

For students, if service cannot be made at either the
DPS offices or at other locations, contact either
prior to, or immediately after schedule classes can be
made.
Faculty will be contacted prior to any service.
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All service should be performed by a non uniformed
officer whenever possible.

Emergency Notification of Faculty, Staff, Students
Whenever possible, all emergency contact for faculty, staff, and
student employees should be made with Departmental offices in
which the employee works.
Initial contact will be made by the
Dean, Director, or Department Head of the faculty, staff member.
Notification of Hall Coordinators and/or Department of Residence
Administration will be made prior to any student notification
for support and assistance.
In the absence of Residence System
staff, Student Services will be notified of the emergency
notification and their assistance, if possible, will be
requested.
Any request for delivery of Emergency messages will be directed
by DPS staff to the appropriate Department for notification.
This will be the preferred method of handling notifications
during the normal workday between the hours of 8 a.m. to 5 p.m.
on weekdays.
If notification is required after hours, and
contact at a classroom appears to be necessary, the preferred
method will be to make those contacts either prior to class or
immediately after the class is completed.
If circumstances require contact during any classroom
instruction, notification of the Vice President of
Administration and Finance and the University Provost will be
made as soon as possible.
That notification will provide the
information as to the date, time, and reason for the contact.
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